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Description automatically generated]How to Set Up A Mentoring Plan for Success
You may have a favorite workout routine that you bring to the gym with you all the time. One day you will focus on weight training and the next cardio. Working out helps you achieve your fitness goal and similarly with a mentor you will achieve your professional goals.  Since workout plans are successful, we have created a mentoring plan that will help keep your mentoring relationship on track and productive.  
Here’s how it works. The mentoring plan contains activities for every meeting. You will determine one competency that you would like to develop and one competency that you consider a strength. During your mentoring meetings, you will work on these areas, discuss action items, practice the skills learned in-between meetings and update your mentor on the progress made. By the end of this mentoring relationship, you will have enhanced your skills and abilities with the guidance and support of a mentor.
Good to know mentoring statistics
· 75% of executives point to mentoring as playing a key role in their career. (ATD)
· Managerial productivity increased by 88% when mentoring was involved, versus only a 24% increase with training alone. (ATD)
· 59% of people who received development support were now, in turn, supporting others compared to 47% of those who hadn’t received that this type of support. (Catalyst)

How to structure every meeting
	
1. Establish rapport and provide a progress update
2. Mentoring activity
3. Summarize conversation and discuss action items
4. Schedule next meeting

Mentoring Activities

1st Month / 60-minute meeting
· Asking questions to get to know your mentor such as: 
· To what do you attribute your success?
· What was the turning point in your life?
· Who was your mentor or role model? What did you gain from this mentor?
· How has your career progressed within this company?   
· Share your strengths and the areas that you would like to develop. Use the Competencies section in your MentorCity profile to guide you through this conversation. 
· Discuss your mentoring goals. Record these on the MentorCity relationship page.
· Complete the MentorCity mentoring agreement to set all the expectations for the relationship.  
2nd Month / 60-minute meeting
· Determine one competency that you would like to develop.
· Discuss this competency with your mentor for their advice, guidance, perspectives, and experiences.
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· Determine one competency that you are strong in and want to take to the next level.
· Discuss this competency with your mentor for their advice, guidance, perspectives, and experiences.
4th Month / 60-minute meeting
· Practice your skills with your mentor by having them observe your performance at a meeting, networking event, conducting a presentation, role-playing a scenario, etc. Ask them for their feedback.
5th Month / 60-minute meeting
· Debrief mentoring relationship, discuss key learnings and share feedback.
· Discuss a plan for further development. 
· Thank the mentor and celebrate success.
· Discuss mentoring relationships next phase (e.g., will you meet your mentor on an as-needed basis?).
· Complete the program evaluation in MentorCity.
Congratulations, you have completed your mentoring relationship! 
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